
水口村位於大嶼山南部，
塘 福 及 石 壁 之 間 。 村 内
主要有陳、池、馮三姓，
為 本 地 氏 族 。 原 居 民 是
圍頭人，部分村民與鄰近
的客家族群通婚。 

「 水 口 」 這 個 名 字 字 面
意思是「河水的出口處」
， 指 的 是 其 位 於 河 流 入
海口的位置。村的北面有
一 片 風 水 林 ， 從 村 莊 向
南 面 海 邊 望 ， 低 地 平 原
曾經都是農田。水口大片
濕 地 的 形 成 源 於 1 9 7 0 年
代開始出現的棄耕農地，
現已成爲很多物種的重要
棲 息 地 。 沿 著 海 岸 的 是
泥灘，今天成為了水口聞
名的景點「天空之鏡」。 

關  於  水  口
Introduction of Shui HauIntroduction of Shui Hau

Shui Hau is located between Tong 
Fuk and Shek Pik. There are three 
local clans, surnamed Chan, Chi 
and Fung in Shui Hau. The original 
residents are Waitau people, while 
some are intermarried Hakka 
people from neighbouring villages.

The name “Shui Hau” literally 
means “mouth of the river” and 
refers to its location where the 
river meets the sea. With fung 
shui woods to its north and Shui 
Hau river running down to the 
river mouth, the plains used to be 
all farmlands. After the farming 
activity in the village declined in 
the 1970s, most of the farmlands 
turned into wetlands, providing 
important habitats for many 
species. Towards the coast is the 
mudflat, which today is a scenic 
spot famous for mirroring the sky 

往 水 口 灣
To Shui Hau Wan
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重塑水口 Regenerating Shui Hau
以建築修復、文化保育和村民合作社
開拓南大嶼可持續鄉村活化 

Developing Sustainable Village Revitalization in Lantau South 
through Heritage Restoration, Cultural Conservation and Village Co-operatives
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「水口生態文化徑」匯集了團隊的研
究成果。配合導覽地圖，市民可按建
議路綫自行探索水口的生態和文化。
文化徑長約一公里，介紹當地信仰習
俗、傳統建築、村中生活、生態環境
及傳統美食等。參觀者可透過地圖了
解水口村的歷史演變和文化特色。

“Shui Hau Eco-cultural Trail” consolidates the 
team’s research findings. With the guided map, 
the public can explore Shui Hau’s ecology and 
culture along the suggested route. The cultural 
trail is around 1km long, introducing folk 
belief and customs, traditional architecture, 
communal life, ecology and traditional food. 
Visitors can learn about Shui Hau’s historical 
evolution and unique culture through the map. 

在本刊物／活動內表達的任何意見、研究成果、結論或建議，並不一定反
映香港特別行政區政府或大嶼山保育基金諮詢委員會的觀點。

Any opinions, findings, conclusions or recommendations expressed in this publica-
tion/event do not necessarily reflect the views of the Government of the Hong Kong 
Special Administrative Region or the Lantau Conservation Fund Advisory Committee. 
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水口手記 
Shui Hau Diary

由中文大學建築學院主導的「重塑水口」計劃以整體策略活化南大嶼
有四百年歷史的水口村。中大團隊與水口村民合作，記錄正逐漸消失
的文化，並透過策略性建築修復重塑水口生活景觀。修復後的49號屋
及禾寮將成為傳承鄉土文化與工藝的場所，以連結村民共同守護這村
的寶貴文化遺產。

若想更深入認識水口，可參加重塑水口導賞團和工作坊，詳情請參閲
計劃網站或社交媒體。

Led by The School of Architecture at The Chinese University of Hong Kong, the 
“Regenerating Shui Hau” project explores the integrated regeneration of the 400 
year-old village of Shui Hau in South Lantau. The research team collaborates with Shui 
Hau villagers to document Shui Hau’s disappearing traditions and revitalizes its cultural 
landscape through strategic architectural restorations. The restored No. 49 Shui Hau 
and Grain Store provide venues for the inheritance of village culture and craftsmanship, 
connecting villagers to collectively safeguard this village’s valuable cultural heritages.

If you are interested in further exploring Shui Hau, you are encouraged to join our 
guided tours and workshops. For more information, please refer to the project website 
or social media channels.

Exit via Tung Chung 
Station Exit A

由港鐡東涌線
A出口出閘

搭乘渡輪
前往梅窩

Take the ferry to Mui Wo

路 綫  Route 1

路 綫  Route 2

10 分鐘内步行至各新大嶼山巴士站
Within 10 mins of walking to each New Lantao Bus stop

11 東涌 Tung Chung - 大澳 Tai O 
23 東涌  Tung Chung - 昂坪 Ngong Ping 
11A 東涌 Tung Chung - 石壁 Shek Pik  

(11A 僅週末和公眾假期 Weekends&Public Holidays only)

水口村 (東)
Shui Hau Village (East)

1 梅窩 Mui Wo Ferry Terminal - 大澳 Tai O 

2 梅窩 Mui Wo Ferry Terminal - 昂坪 Ngong Ping

前往水口
Get to Shui Hau

• 請尊重當地居民及不要擅闖私人地方
Keep to the trail and respect the locals and their property

• 切勿騷擾當地生物多樣性及自然環境
Limit the disturbance of the local biodiversity and the natural environment

• 當水牛或黃牛在附近時，請保持距離並保持冷靜。
 如有需要，在牠們離開之後再繼續前進。  

In the presence of water buffalo or oxen keep your distance and stay calm. 
If needed, wait for them to leave before proceeding on your path.

遊 覽 水 口 注 意 事 項
Guidelines for Visiting Shui HauGuidelines for Visiting Shui Hau

Activities
Registration

Instagram Facebook
活動報名    



傳 統 食 物傳 統 食 物
TRADITIONAL FOOD

The ingredients in Shui Hau traditional food 
reflect the characteristics of South Lantau 
communities. On the 19th of the first lunar 
month, villagers will mix sweet potatoes, flour, 
five spices and herbs into dumplings and then 
cook into ‘Zaap chi’. Villagers said that the 
glutinous rice cake was one of the sacrificial 
foods of the Shui Hau custom of ‘Pa Tin Gei’. 
Another traditional local dish, ‘Lai Wok Pin’, is 
a soup made with freshly caught seafood and 
rice noodles. The rice noodles, made from rice 
powder, are mixed into a slurry and cooked 
when poured onto the edge of the wok. The 
ingredients of Lai Wok Pin fully reflect the 
characteristics of farming and fisheries in the 
coastal communities of South Lantau. 

水口的傳統食品體驗了南大嶼山村民
的社群特色。在農曆正月十九日，村
民會使用甜薯、麵粉、五辛香料和香
草製成雜糍。據村民所述，雜糍是「
扒天機」的祭祀食品之一。
當地傳統菜餚酹鑊邊，是一種用新鮮
捕獲的海鮮，配上本地種植的米粒磨
成粉，將粉漿倒在鍋邊成為一種水口
村獨有的美食。酹鑊邊的材料充分反
映了大嶼山沿海地區的漁農特色。 

傳統節日傳統節日
TRADITIONAL FESTIVALS

Traditional festivals and ritual worshipping in 
Shui Hau are still important practices today.  On 
the 16th day of the 12th lunar month (known 
as “mei nga”) and 2nd of the first month of 
the lunar calendar, villagers worship their 
ancestors and deities for peace and a good 
harvest for the coming year. Rituals involve 
various ceremonial activities such as burning 
incense, igniting firecrackers, playing drums and 
gongs, and presenting offerings of roast pig. On 
that day, villagers would visit each ritual site in 
the village to pay homage to their deities and 
ancestors by presenting offerings. 

節日和祭祀至今仍是水口重要的傳統
習俗。爲了和平和豐收，村民透過燒
香、放鞭炮和獻祭豬肉去表達自己對
祖先和神明的敬拜。在農曆十二月十
六日的尾牙，村民會把祭品帶到村内
的所有祭壇。

傳  統  建  築傳  統  建  築
TRADITIONAL ARCHITECTURE

順 應 自 然順 應 自 然
LIVING WITH NATURE

信  仰  習  俗信  仰  習  俗
FOLK BELIEF AND CUSTOMS

10 社壇社壇        Earth God Altar

The historical gateway to the village, marked 
by two large stones, was established by 
the first settlers. In the 1960s, as the village 
expanded southward with the construction 
of South Lantau Road, the gateway stones are 
now located in the centre of the whole village; 
villagers refer to the two parts as “sheung luk” 
and “ha luk”, meaning upper and lower foothills. 
Even today, festive processions pass through 
the gateway stones as part of important rituals. 

The Earth God Altar is the earth deity of Shui 
Hau Village, located amidst the expansive 
farmlands. It is worshipped for safeguarding 
the farmland and ensuring bountiful harvests. 
According to legend, the stones representing 
the deities in the Tai Wong Yeh Altar and the 
Earth God Altar were retrieved from the sea 
by villagers during their fishing expeditions. 
These stones were subsequently venerated 
as the local protective deities of the village. 

Most houses built in the 1920s were one-
storey structures made of granite blocks on 
the front side and grey bricks on the rear side, 
featuring pitched roofs and mezzanines. No. 
49 has a characteristic Qing vernacular design 
with a flat-roof front portion and pitched-
roof rear portion. The pitched roof prevents 
accumulating rainwater. The glazed green 
balustrades imply the relatively educated 
and wealthy status within the farming and 
fishing village. Today, the restored No. 49 
displays old artifacts of Shui Hau and houses 
workshops incorporating traditional cultural 
elements to enable the public to understand 
the culture of Shui Hau.

Farming and rice cultivation were the main 
means of living for Shui Hau villagers. Life 
in Shui Hau was self-sufficient by growing 
vegetables such as sweet potatoes, taro and 
spring onions and keeping livestock like oxen, 
pigs, chicken and ducks. More resourceful 
farmers would build a granary to store their 
harvest. They would then sell their produce to 
the neighbouring residents of Tai O, Mui Wo, 
or Cheung Chau in exchange for oil, salt, sugar, 
and other daily necessities.  Today, the Grain 
Store has traditional farming tools displayed 
and hosts workshops on reviving Shui Hau’s 
cultural traditions. 

In 1950, Chan villagers donated the original 
ancestral hall to build Shui Hau School, which 
provided primary education to local children 
from 1954–1989. After the school closed, 
the village head requested the government 
to return their land and then raised money to 
rebuild the Ancestral Hall in 2000. The Plaque 
of “Chan’s Ancestral Hall” above today’s 
entrance is of historical value because it is the 
original plaque that was unearthed during the 
demolition of Shui Hau School. 

Shui Hau was a popular tourist destination in 
Hong Kong in the 1960-70s. Fung Wong Store 
first opened during this period. It remains a 
must-stop venue for tourists, providing food 
and drink and recreational supplies. 

Shui Hau boasts a diverse landscape of 
mudflats, wetlands, mangroves and rivers 
with high ecological diversity. Villagers used to 
grow crops and vegetables and keep livestock 
on the land. Hong Kong’s rapid urbanization 
from the 1970s resulted in villagers leaving 
the agricultural life for jobs in the city. 
The abandoned fields have since become 
wetlands. Today, a small area has been used 
for rice recultivation, and water-based 
species such as water caltrop, lotus root, and 
Chinese arrowhead are being grown again. 

社壇是水口村的土地神，位於大片農
田旁，主要是守護本村農耕活動平安
大吉、五穀豐登。在村民的傳說中，
大王爺廟和土地公社壇中代表神靈的
石頭是村民出海捕魚時從海裡撿來
的。這些石頭被帶回村莊並被奉為當
地的保護神。村內的一切祭祀活動，
大王爺和社壇都是村民供奉的神明。 

1920年代建造的鄉村房屋大多是單層
建築，前部分使用麻石磚，後部分則
選用青磚，屋頂成金字型，用瓦片砌
成。49號屋的設計更是具有清代鄉土
特色，前平頂、後坡頂。金字型的坡
的那頂有利於防止雨水積聚。綠色葫
蘆樽圍欄裝飾是當時比較富裕及有學
識的家庭才會採用的款式。復修後的
49號屋子設有展覽,並舉辦連串融入傳
統文化元素的工作坊，讓公眾了解水
口文化。 

過往，務農和種植水稻是村民的謀
生方法。擁有較多農地的村民更會
有屬於自己的禾寮，用於儲存穀物
和農具。除了種植水稻, 村民還種植
地瓜、芋頭、蔥等蔬菜；飼養牛、
豬、雞、鴨等，自給自足。他們會將
農產品出售給鄰近的大澳、梅窩或長
洲等居民，換取生活所需的油、鹽、
糖及日用品等。復修後的禾寮，將展
示傳統農具，並舉辦連串振興水口文
化的工作坊。 

1950年，水口陳氏捐出祠堂作為校舍
用地興建水口學校，於1954– 1989年
間為居住在水口的村民子女提供小學
程度教育。學校停辦後，當時的村長
向政府要求取回祖堂地，並於2000年
成功籌集資金將原來的陳氏宗祠重
建。而今日掛在門口的「陳氏宗祠」
牌匾，正是在水口學校清拆時從地底
下挖出，具有相當的歷史價值。 

水口在1960-70年代是本港熱門的旅遊
勝地。鳳凰士多正是在那段時期開業
的，直到現在，仍然是到訪遊客必經
之地，提供飲食和康樂用品。 

水口擁有泥灘、濕地、紅樹林、河流
等多種景觀，生態多樣性較高。村民
過去在這片土地上種植農作物、蔬菜
和飼養牲畜。1970年代香港迅速城市
化，許多村民放棄耕作，前往城市就
業。棄耕後的農地漸漸變成了濕地。
如今有團體在這片棄耕地進行復耕活
動，稻米、蓮藕、慈菇、菱角、馬
蹄、茨實等等又重現在這片濕地。 

Tai Wong Yeh is revered as the guardian deity 
of Shui Hau village, and the rituals venerating 
him have long been an important traditional 
custom deeply embedded in the daily lives 
of the villagers today. During festivals and 
weddings, villagers pray to Tai Wong Yeh 
for good weather, peace, and prosperity for 
the village and the villagers. Young people 
also pray for a good marriage. At year’s 
end, villagers would show gratitude for the 
deity’s blessings. Traditionally, the ceremonies 
featured the ritual slaughter of a live pig in the 
concrete basin next to the altar. The raw meat 
was then distributed among the villagers. 
Today, the tradition has been modernized, 
and the locals reenact the customary killing 
using a roast pig.

祭祀儀式一直是水口的傳統習俗，在
當今的日常生活中仍然很重要。新年
伊始，村民們祭祀祖先與神靈，祈求
來年平安、五穀豐登。每逢節慶和婚
禮，村民都會祭祀大王爺，祈求風調
雨順、村裡百姓安康。年輕人也會祈
求婚姻美滿。到了年底，他們會酬神
感謝大王爺的庇佑。五六十年代時酬
神的日子裡，村民們會帶來一頭活豬
祭祀，並即時在神壇旁的殺豬池中將
其宰殺，然後將生豬分發給村民。如
今，村民們則會買來金豬酬神，在大
王爺前切肉，進行分豬肉活動。 

Shui Hau River has been the most important 
source of water for the Shui Hau villagers for 
generations. Originating from Lantau Peak, 
the uppermost part provides drinking water 
for villagers. The mountain water was also 
used for drinking and for washing clothes. 
Villagers call the upper part of the river “Sei 
Sam Hang”, meaning “washing pool”, while 
the lower part was known as “Tai Cheong 
Hang”. Here, children would come to play 
and catch shrimps, crabs and small fishes. 
Water from the river was once diverted into 
the paddy fields. The river is considered by 
villagers as the lifeblood of Shui Hau as it 
passes through the village and bears important 
collective memories of their childhood. 

此河流是水口歷代村民最重要的水
源，從鳳凰山谷流下來，源頭是村民
的飲用水，村民會在上游洗衣服，村
民稱之為「洗衫坑」，而下游被稱為
「大昌坑」，因為旁邊有一商店「大
昌」而命名，孩子們會來這裡玩耍，
抓蝦、螃蟹和小魚。下游的水被引到
田裡，成為大片農地最主要的灌溉
水。這條河被認為是水口的命脈，
它穿過村莊，承載著村民童年的重
要集體記憶。 

兩塊大石是最初通往村莊必經之大
門，由最早的定居者建立。六十年代
政府興建大嶼南路，促使村莊向南擴
展，閘門如今位於全村的中間位置；
村民稱之爲上麓和下麓（即山上、山
下的意思）。閘門至今仍然是拜祭儀
式時的必經之路。 

稻米
Rice Grains

慈菇
Chinese Arrowhead

菱角
Water Caltrop

蓮藕
Lotus Root 

村  中  生  活村  中  生  活
COMMUNAL LIFE 

The current Shui Hau Village Office was built 
in 1983. It is the venue for official village events 
and meetings, and also serves as a hub for the 
community where gatherings for both locals 
and outsider are held. 

現今的水口鄉公所在1983年落成，村
内官方活動或會議都在此舉行，有時
鄰里聚會或外來團體活動亦會借用，
是一個聚集人氣的地方。 

Before the 1980s, there was no tap water supply 
in Shui Hau, and villagers relied on water from 
the Lantau Peak for their daily needs. In the 
1950s, the public washing ground was set 
up to reduce the risk of doing laundry in the 
stream and to prevent pollution. It was set up 
under Longan trees, providing a convenient and 
comfortable place for women to do laundry. 

八十年代前，水口尚未有自來水供
應，村民的生活用水取自鳳凰山澗
流下來的天然無污染山水。五十年代
時，為了減少婦人到山澗洗衫時造成
危險及河道污染，在村中龍眼樹林蔭
下設置了公共洗衣場，讓婦人們在舒
適的洗衣場洗刷衣物。 

大王爺大王爺        Tai Wong Yeh5

閘門    閘門    Gateway Stones1 水口村49 號屋號屋        No. 49 Shui Hau Village3

昔日洗衫場昔日洗衫場        Former Public Washing Ground 4

鳳凰士多鳳凰士多        Fung Wong Store 2

水口鄉公所水口鄉公所        Shui Hau Village Office 8

陳氏宗祠陳氏宗祠        Chan’s Ancestral Hall 11

禾寮禾寮        Grain Store6 水口溪流水口溪流        Shui Hau River7

昔日農地昔日農地        Former Farmlands9


